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00 The Study for Lean Service and 5 Second 3 3 E
Management

In the time for the transition and innovation of service industry, service planning and
management operations have a high requirements on lean service. This course will be applied
to the business management and service operations process planning. By mastering the service
value and lean management skills, the enterprises will be built as the lean enterprises, which
can create higher efficiency and effectiveness for the KPI to achieve the business objectives.
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